
A G E N D A 
FOR THE BOARD OF COUNTY ROAD COMMISSIONERS OF 

GRAND TRAVERSE COUNTY 
SPECIAL MEETING OF SATURDAY, APRIL 15, 2023 – 8:00 A.M. 

1881 LAFRANIER ROAD, TRAVERSE CITY MI  49696 
 
 

 
1.  PLEDGE OF ALLEGIANCE 
   
2.  ROLL CALL 
 
3.  APPROVAL OF AGENDA 
 
4.  CONFLICT OF INTEREST 
 
5.  PUBLIC COMMENT 
 
6.  ACTION ITEMS 
A. Strategic Planning Discussion – (BK) 
Staff and Commissioners to discuss the Strategic Plan results. 
 
7. PUBLIC COMMENT 
 
8.  MANAGER’S COMMENTS  
          
9.  COMMISSIONERS’ COMMENTS, QUESTIONS & FUTURE AGENDA ITEMS   
 
10.  ADJOURNMENT   
 


