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“Our mission is to upgrade and maintain
a safe and efficient road system.”
TO:		Chair – Board of Commissioners
FROM:	Jim Cook, Manager
DATE:	November 12, 2018
SUBJECT:	REPORT FOR THE NOVEMBER 21, 2018 MEETING 
		AT 5:30 P.M. IN THE COMMISSION CHAMBERS 
		400 BOARDMAN AVENUE, TRAVERSE CITY

cc: 		Board of County Road Commissioners

A commissioner or I will be available to provide more detailed responses at the BOC meeting on the following items:

1. East-West Corridor Consultant – OHM Consulting Team updated the Board on the progress of the Study.  Because of delays associated with obtaining consensus on the “Purpose and Need Statement” and the process of obtaining traffic data from MDOT, the overall study, originally scheduled to be completed by late winter/early spring, has been delayed until late spring 2019. 
2. Installation of Traffic Signal Progression Equipment – HAVE ALL UNITS BEEN INSTALLED, WHAT’S NEXT?
3. R-Cut Construction – Logan’s Landing R-Cut was completed and opened to traffic on October 30.  We are monitoring traffic movements to determine if additional signing is needed.
4. HRP Consultants – The firm is completing their audit of our HR activities, as well as assisting the Board in recruiting our new administrator.  The Board revised the title to reflect the new role. 
5. Wash Bay Project – The construction of the structure and vehicle/equipment washer is now underway. 
6. Budget for 2019 – Following the advertised public hearing, the Board adopted the 2019 Budget as presented by staff. 
7. Zimmerman/West Silver Lake Intersection -ANY UPDATE HERE? Updated technology with cameras and sensing equipment will be installed.  This signal will be sensitive to changes in traffic patterns.
8. Stadium Drive/Rennie School Road - At their October meeting, the Board approved cost sharing partnerships to extend of Stadium Drive to Rennie School Road as a county road, along with improvements on Rennie School Road. Brownfield funds will be received over the coming years which will reimburse our costs for both projects. 
9. Political and Other Temporary Signs in the Right-of-Way Policy - A revised policy was adopted at the October meeting.  A copy of the policy is attached for use by others as needed. 
10. Pavement Warranty Resolutions - As part of the Legislature’s road funding bill, pavement warranties are now required on projects meeting certain requirements.  The two required resolutions were adopted. 
11. OPEB Liabilities - The State has determined GTCRC will not be required to file a corrective action plan.  Treasury confirmed our OPEB liabilities are being adequately addressed.
12. [bookmark: _GoBack]Partial Refund of Township Project Estimate Deposits - Our policy on requests for project estimates requires a $1,000 deposit.  The deposit covers the majority of our labor and equipment to develop the estimate.  The funds are then applied to the project as it moves forward or 50% refunded if the township does not proceed with the project within one year.  Refunds were recently distributed to four townships.
(231) 922-4848 ph · (231) 929-1836 fx · www.gtcrc.org
1881 LaFranier Road · Traverse City, Michigan 49696-8911
image1.png
COUNTY
ROAD
COMMISSION





