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“Our mission is to upgrade and maintain
a safe and efficient road system.”
TO:		Chair – Board of Commissioners
FROM:		Jim Cook, Manager
DATE:		February 14, 2018
SUBJECT:	REPORT FOR THE JANUARY 16, 2018 MEETING 
		AT 5:30 P.M. IN THE COMMISSION CHAMBERS 
		400 BOARDMAN AVENUE, TRAVERSE CITY

cc: 		Board of County Road Commissioners

A commissioner or I will be available to provide more detailed responses at the BOC meeting on the following items:

1. Organizational Meeting - Marc McKellar and Jason Gillman were elected as Chair and Vice-Chair respectively. 
2. Consideration of the Sale of Schell Road Pit - The Board is considering the sale of our Schell Road Pit.  An appraisal is being finalized before negotiations commence and a purchase-sale document is prepared.
3. East-West Corridor Consultant – The Board entered in an agreement OHM to conduct, the East-West Corridor Study.  Their team is currently collecting data to prepare stakeholder meetings, website and other preliminary study items.
4. South Airport Road – The Board of County Road Commissioners of Grand Traverse County respectfully requests the County Board of Commissioners of Grand Traverse County to begin the bonding process for approximately $4+ million project to improve South Airport Road, from US-31 to Veterans Drive.  If the bonding is approved, it will enable the South Airport Road Project to proceed in 2018.  Smaller, additional projects or project enhancements will be added to the bond project list should surplus funds be available upon completion of the project as bid.  Our request is attached.
5. [bookmark: _GoBack]Bids for 2018 Road Projects - General Fund bids were awarded as follows: 
A) East Duck Lake Road between County Road 633 and US-31, to Elmer’s for $669,859.20;
B) Fall Road between County Road 633 and East Duck Lake Road to Rieth-Riley for $164,083.60
C) Chip Seal Projects on 30.31 miles in seven townships to Fahrner for $4,159,534.35 as follows:
· West Silver Lake/Silver Lake Rd: US-31 to Division St 
· East Silver Lake Rd: Rennie School Rd to West Silver Lake Rd 
· Hammond Rd: 4 Mile Rd to High Lake Rd 
· North Long Lake Rd: Gilbert Park to High School Entrance 
· North Long Lake Rd: Barnes Rd to Cedar Run Rd 
· West Long Lake Rd: Thiel Rd to Preservation Dr 
· West Long Lake Rd: Lakewood Rd to Preservation Dr 
· Peninsula Dr: Peninsula Hill to Gray Rd 
· Cass Rd: West of Bridge to Hartman Rd 
· Elk Lake Rd: M-72 to Angell Rd 
· 3 Mile Rd: Smith Rd to Hammond Rd 
· Four Mile Rd: N. Arbutus Lake Rd to Potter Rd

D) Logan’s Landing R-Cut to Rieth-Riley for $399,967.43. 

NOTE:  East Bay Township has two special assessment districts being re-evaluated before the projects may be awarded.  They are Canterbury Woods and English Woods subdivisions.
6. Virtual Road Tours – Our 2018 Virtual Road Tours were well received.   Representatives from five townships and the City participated in these events. 
7. Purchasing Policy - The Board amended its Purchasing Policy for additional clarity. 
8. Tonawanda Speed Study - The Board approved conducting a speed study on the non-residential portion of Tonawanda in Green Lake Township.  
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