Grand Traverse County Road Commission
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Mary N. Gillis, Manager

August 6, 2008

MONTHLY REPORT FOR THE AUGUST 13, 2008 MEETING

AT 7:30 AM. IN THE COMMITTEE ROOM, GOVERNMENTAL CENTER
400 BOARDMAN AVENUE, TRAVERSE CITY

County Planning Commission Board of County Road Commissioners
Grand Traverse County Townships

Commissioner Livasy and Manager Gillis are available to answer questions and provide current
information on the following items:

1. Signalization of the Silver Lake/Franke Road Intersection — The signal work is
proceeding and should be complete in the next three weeks.

2. Sale of MTF Bonds —The bond sale is scheduled for Tuesday, September 2, 2008 at 11:00
A .M. with a conference call with the Road Commission to accept any hand-delivered, local

bids.

3. Road Improvement Partnerships
a. Current Projects with the County — Projects completed thus far include Cass Road,

Barlow Street, West Silver Lake Road, Silver Lake Road and Peninsula Drive with
North Long Lake Road scheduled next.

New Projects with the County - Bids received on August 4, 2008 to expend the
balance of the $4 million. Elmer’s Crane & Dozer, the low bidder, was awarded the
projects for $963,316.00. Subject to available funding, these are the proposed road
projects: U.) Hammond Road, 3 Mile Road to 4 Mile Road, V.) Three Mile Road,
Hammond Road to Cherry Ridge Way, W.) Three Mile Road, Cherry Ridge Way to
Potter Road, X.) Elk Lake Road, Park Road to Angell Road, Y.) Hobbs Highway,
North Spider Lake Road to Supply Road, Z.) Hobbs Highway, East Arbutus Lake
Road to Harold’s Road and AA.) Hobbs Highway, Harold’s Road to Scout Camp
Road.

Bureau of Indian Affairs/Grand Traverse Band — Bids to improve Lautner Road
were also received on August 4, 2008 with Elmer’s Crane & Dozer being awarded
the project for $359,962.40. Bates Road is anticipated to be constructed in 2009.



d. Local Road Matching Funds — The Board approved allocating a 25% match in
accordance with its policy for improvements to Mathison Road ($12,000 cap) and
Hartman Road ($10,000 cap). A portion of Hartman Road was paved in late July
under this program.

. Update on Hammond-Keystone Project — Final design is expected to be complete in
October, with a bid letting anticipated in December. Staff continues to work with the
Cherryland Humane Society. Right-of-way acquisition and appraisals are underway.

. Update on Three Mile Road Project — The consultant has committed to providing final
design plans before the end of this month.

. Developers’ Request for Additional Extensions on Paving — Four developers sought
second extensions to place the top course of asphalt in five developments. The Board
authorized the extensions with letters of credit based on various levels of replacement of the
base course of material and the age of the development.

. Public Act 240 of 2008 (HB 4323) — The Governor has signed the referenced bill into law,
allowing ORVs on the improved portion of local roads. Road commissions can place limits
on up to 30% of their lineal road length. Townships and municipalities also have an
opportunity to limit usage. The Board discussed this item on August 6 and will respond to
the County when/if this activity is pursued.

. Brining Program — The second application of brine began on August 5 and will continue
over the next few weeks.



